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Updates from Bexley S.H.I.E.L.D. Executive
Bexley S.H.I.E.L.D. Executive will be meeting twice a month from the end of
May 2021 with one of its meetings focused on strategic partnership business
and the other dedicated to the Department for Education-funded ‘multi-agency
safeguarding reforms’ project. The project is focused on 3 themes:
• The role of scrutiny – we want to expand our definition and understanding of scrutiny
beyond the input of a named scrutineer to include activity undertaken by F.L.A.R.E. (our
parent engagement group). We want to put in place the support to have F.L.A.R.E.
represented in all areas of the partnership offering scrutiny
• Independent scrutiny and challenge – we want to increase the number of scrutiny voices
looking at our partnership’s effectiveness. We are also at a critical stage in our third year as a
partnership and mid-pandemic where we want to bring additional energy, support, critical
challenge, and strategic coaching to the partnership
• Support to the statutory trio of statutory partners – we have a number of areas of practice
development where we would welcome some additional strategic guidance for the 3 statutory
partners in Bexley (our S.H.I.E.L.D. Executive): adolescent exploitation, parent
engagement/scrutiny, parental mental health, Think Family, outcomes-based accountability,
relational practice and how we conduct learning reviews.
Strategic support will come from a range of professional advisors:
• Dez Holmes and Craig Barlow - adolescent exploitation
• Helen Shaw and parent advisors from Bexley, Camden and Southwark - parent engagement
• Chris McCree - parental mental health and Think Family
• David Burnby – outcomes-based accountability
• Dave Basker - approaches to learning reviews/embedding learning
• Leeds Relational Practice Centre – relational practice.
More on the DfE project in future e-bulletins!

Priority 6 – Getting basic child protection right
The action plan to take forward the recommendations from the Learning Hub has been progressed and the Interim
update report will be presented at the 12 July 2021 Partnership Board.

Priority 7 – Identifying and better understanding the young people we are most
worried about in Bexley as a multi-agency safeguarding partnership.
Activity taking place in June 2021 will be for the Learning Hub to complete their wellbeing checks and meet to review
the risk data relating to the list of young people and make recommendations for next steps

Priority 8 – Identifying and better understanding the mental health of children, young people
and families in Bexley in light of Covid-19 and the services available to support them.
This Priority will be led by the CCG. The Learning Hub will commence its initial scoping of Priority 8 in June 2021.

Coping with crying campaign
Last month we reported progressing our joint campaign with Greenwich and Lewisham to identify and signpost
families to some key resources to help them with young babies when they cry. A planning meeting is due to take place
on 27 May 2021 to finalise the web pages – there has been some delay with this due to personnel issues but the
campaign is back on track and there will be information online from June 2021. We will share the links to the web
page in our next e-bulletin.

Wood Report – Review of New Multi-Agency Safeguarding
Arrangements (Department for Education)
The DfE have recently published Alan Wood’s report on reviewing the new multi-agency safeguarding arrangements.
Bexley S.H.I.E.L.D. Executive will be reviewing its findings in June 2021. The report can be found here:
https://www.gov.uk/government/publications/wood-review-of-multi-agency-safeguarding-arrangements.

Bexley’s Effective Support document
We are updating Bexley’s Effective Support document over the next month and refreshing the directory of services –
thanks to those colleagues who have provided feedback on the directory and suggested additions and amendments!
The current version of the document can be found here: https://bexleysafeguardingpartnership.co.uk/wpcontent/uploads/2020/08/effective-support.pdf. Members of Bexley S.H.I.E.L.D. Executive are working on a plan to
ensure we effectively disseminate the new version of the document. Further updates will be noted in future editions
of this e-bulletin!

Update on independent scrutiny arrangements – thank you to Nigel Richard –
welcome to Jenny Pearce!
The provision of independent scrutiny is a statutory requirement of all safeguarding partnerships
for children and young people. Nigel Richardson has supported Bexley S.H.I.E.L.D. with this work
since the partnership went live in October 2018. We would like to thank Nigel for his enormous contribution in
helping to shape the initial partnership plan, success measures and priorities as well as for being a ‘critical friend’
over the last two and a half years. We now would like to welcome Jenny Pearce who is joining us from May 2021 to
provide independent scrutiny of the effectiveness of our partnership arrangements:
“I am so looking forward to the opportunity to work with you all as the Independent Scrutineer for Bexley LSCP. I
have followed Bexley LSCP activities from your status as an 'early adopter' of Working Together 2018 to the
present day. I have been impressed with your partnership working to safeguard children and am very pleased to
have the opportunity to work with you on future activities. Wherever possible I like to work collaboratively, with
clearly identified and shared aims for scrutiny. In this spirit I am keen that we, together, identify both challenges to
be addressed as well as examples of good practice to be celebrated. In consultation with colleagues I am developing
an action plan for scrutiny putting the safeguarding of children at the heart of the work. Please do get in touch
with me (Jenny.Pearce@bexley.gov.uk) at any point to discuss this or contact Tim Woodings
(tim.woodings@bexley.gov.uk) for further information.”

Successful bid for domestic abuse funding
The Ministry of Justice have awarded Bexley £100,000 for domestic abuse services. Our successful bid
was to provide a Duty Line Worker for Solace’s duty line, which victims or professionals can call for advice
and support. We have seen an increase in calls in Bexley of over 60% during this last year, so this will ensure
that we are able to answer more calls and free up our IDVAs (independent domestic abuse advisors) to work
directly with victims. The funding will also provide:
• A Health IDVA across the borough to ensure that there is a coordinated community response and that
the health sector is effectively responding to domestic abuse
• A children’s centre IDVA to work across our children’s service and support under 18s who are
experiencing domestic abuse.
All of these posts will be with our commissioned domestic abuse provider, Solace. This will ensure that we
have more support across the borough to help those dealing with domestic abuse.

National guidance and useful resources
Government guidance and reports:
•
•
•

•
•

Serious Violence Duty, Home Office, 13 May 2021
Sexual abuse of children in custodial settings, Department for Education, 07 May 2021
Sexual harassment in schools, House of Commons Library, 30 April 2021
International parental child abduction, House of Commons Library, 05 May 2021
Safeguarding children and young people, What Works for Children’s Social Care, Child Safeguarding Practice
Review Panel, Department for Education, 14 May 2021

Resources/toolkits:
•
•

Harmful sexual behaviour in schools training, NSPCC Learning, 28 April 2021
Online safety: children’s rights and parents' responsibilities, Parenting for a Digital Future, 05 May 2021

Useful links
Previous S.H.I.E.L.D. e-bulletins are available here.
The latest S.H.I.E.L.D. Training e-bulletin is available here.

