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Updates from Bexley S.H.I.E.L.D. Executive
Bexley S.H.I.E.L.D. Executive has been focused on a number of key priorities over the last month:
• Reviewing the Joint Targeted Area Inspection action plan
• Procuring new independent scrutiny services – more on this next month!
• Considering a multi-agency discharge protocol
• Reviewing the findings from our Section 11 ‘virtual’ visits to 3 of our relevant agencies: Cafcass, National
Probation Service, and LB Bexley Leisure Services
• Progressing the plans around our Department for Education-funded ‘multi-agency safeguarding reforms’
project
• Discussing Bexley’s response to ‘Everyone’s Invited’
• Seeking updates on the work of the Learning Hub
• Preparing for the Partnership Board on 26 April 2021.
In May 2021, the Child Safeguarding Practice Review Panel will publish its second Annual Report which will
draw on learning from Safeguarding Partners’ Local Safeguarding Child Practice Reviews, Serious Case
Reviews and Rapid Reviews. The report will also draw on evidence from Safeguarding Partners’ published
Yearly Reports. Bexley S.H.I.E.L.D. Executive will be looking closely at this report in order to inform
the partnership’s third annual report (due out in January 2022).

Learning Hub priorities
Priority 6 – Getting basic child protection right – the action plan to take forward the recommendations from
the Learning Hub has been progressed and an update on the plan presented to the Partnership Board on 26
April 2021.
Priority 7 – Identifying and better understanding the young people we are most worried about in Bexley as a multiagency safeguarding partnership - the initial Hub sessions have taken place in March and April 2021. Activity in
May 2021 will include providing assurance about the well-being of some of our most vulnerable young people.
The initial phase of work will conclude in June 2021 and the recommendations and learning from the Hub will be
shared more widely from July 2021 onwards.
Priority 8 – Identifying and better understanding the mental health of children, young people and families in Bexley in
light of Covid-19 and the services available to support them – the Learning Hub will commence its work in June
2021 and will be led by the CCG. Final Hub membership and scoping will take place in May 2021.

COVID-19 resources for children, professionals and families
Bexley S.H.I.E.L.D. has been producing a regular e-bulletin (currently monthly) dedicated to Covid-related resources
to support young people, families and professionals. From May 2021, the Covid resources will be listed in our main
monthly e-bulletin (rather than issued as a separate e-bulletin).

Coping with crying campaign
Bexley S.H.I.E.L.D. is working with the safeguarding partnerships in Greenwich and Lewisham on a joint campaign to
promote resources and support services to parents who might be struggling to respond to their babies when they cry.
The initial phase of the campaign – to identify some key resources (websites, organisations and apps) and signpost
parents to these – has been completed and a web resource will be uploaded to each of the 3 safeguarding partnership
websites in May 2021. More details will be shared next month including plans for phase 2 of the campaign

Bexley F.L.A.R.E.
The following updates on F.L.A.R.E.’s activity are set out below:
• The group is currently supported by S.H.I.E.L.D. A working group comprising of
representatives from Signs of Safety, Voluntary Sector, LB Bexley Professional
Standards and parent champions, meets regularly to ensure the development plan
progresses and evolves as required.
• F.L.A.R.E. are currently being linked with the Parent Champion Network supported by Bexley
Moorings which has been funded through grant money awarded to Bexley through the Mayoral office
(Violence Reduction Unit). Bexley Moorings jointly with S.H.I.E.L.D. are supporting the Parent
Champion Network to offer support to other parents who may wish to benefit from advice, support
and information related to adolescent vulnerability in the borough.
• A training program and schedule of workshops has been developed to equip F.L.A.R.E. members
with the information they require to support others, and to help them to form a sense of identity and
purpose alongside professionals. Training sessions are being provided to ensure they will be better
informed of guidance, local resources, and other learning opportunities to support their work, and
able to work alongside professionals with confidence.
• Forthcoming workshops include trauma informed practice for carers, understanding contextual risk
and exploitation, and online safety.
• F.L.A.R.E. have continued during the Covid-10 period to remain in touch virtually to support others
in group meetings, parent/carer workshops, and at parent network meetings.
• F.L.A.R.E. have been invited to participate in the partnership practice priorities including
production of guidance, protocols, reflective discussions with practitioners, agreeing learning
outcomes, and contribution to recommendations for practice development. F.LA.R.E. will also
be invited to contribute to staff inductions to promote the work of F.L.A.R.E. and
strengthen the understanding of a restorative approach in Bexley.
• Preparation and training for F.L.A.R.E. members is being scheduled with the aim of enabling
parents/carers to co-facilitate and co present at training sessions alongside S.H.I.E.L.D.
for practitioners in the near future. Helen Shaw, a consultant from Tavistock Clinic is
diarised to support some initial workshops.

Signs of Safety – e-learning for partners
A reminder to everyone that we have an online learning module for all partners on understanding the Signs of
Safety practice framework – so far only 24 professionals have completed this module since we launched it in
September 2020. The link is below to access the training via Me Learning:
Link: Signs of Safety for Partner Agencies and Professionals

Everyone’s Invited
Bexley S.H.I.E.L.D. Executive met on 27 April 2021 with colleagues from LB Bexley Education Services to discuss
Bexley’s response to the Everyone’s Invited media campaign. The Designated Safeguarding Leads (DSL) Network (for
schools) met on 28 April 2021 to consider how schools would need to respond to any issues arising from the
campaign. Current guidance and support for schools was noted and shared at the DSL network. Further information
can be provided by the DSLs for all of Bexley schools or via the LB Bexley Education Services or Police.

The Big Ask
Dame Rachel de Souza, the Children’s Commissioner for England, has launched The Big Ask – the largest ever survey of
children in England, designed to find out what their concerns and aspirations about the future are. The Big Ask is now
live at thebigask.uk. Please share the survey throughout your organisation so as many children as possible can be
reached. There are promotional resources for The Big Ask, including posters, social media posts and activity packs for
children and young people. The survey is accompanied by an online video introduced by England and Manchester United
footballer Marcus Rashford. The results from this survey will help to identify the barriers preventing children from
reaching their potential, put forward solutions and set ambitious goals for the country to achieve.

National guidance and useful resources
Government guidance:
•
•
•
•
•

Coronavirus: remote education, Department for Education, 24th March 2021
Modern slavery: how to identify and support victims, Home Office, 1st April 2021
Looked after children, House of Commons Library, 13th April
Child mental health: suicide prevention, House of Commons Library, 21st April 2021
Sexual abuse in schools: helpline and Ofsted review, Department for Education. NSPCC Learning, 1st April
2021

National reports:
•
•

Articles:
•

Child sexual abuse and exploitation, Centre for Social Justice, 29 March 2021
Children and young people’s mental health, Department of Health and Social Care and Cabinet Office, 27th
March 2021
Coronavirus: guidance for schools, NSPCC Learning, 14th April 2021

Resources/toolkits:
•
•

Social work practice, Community Care, 29th March 2021
Online safety, LSE, 7th April 2021

Useful links
Previous S.H.I.E.L.D. e-bulletins are available here.
The latest S.H.I.E.L.D. Training e-bulletin is available here.

